
2017 AGM Remit for Consideration 
 
The following remit to changes to the RNZNCA Constituion are 
forwarded for consideration at the 2017 Annual General Meeting. 
 

1. Delete Section 4. 
2. Insert new Section 4 

   
4. Committee 
 
4.1 Full members are eligible to be members of the Executive and 

the Committee.  Associate members are eligible to be elected to 
the Committee but not to an Executive position. 

4.2 The Committee shall comprise of an Executive of four namely a
 President, a Vice President, a Secretary, a Treasurer and a 
 minimum of four members, at least one of which should be a 
 serving member. 
4.3 The Committee quorum shall be four, one of whom must be a 
 member of the Executive. 
4.4 In the event of equality of votes, the President shall have the 
 casting vote as well as a deliberative vote, which shall be 
 expressed to maintain the status quo. 
4.5 The Committee may co-opt other members to fill a vacancy or 
 for a specific purpose. The co-opted member will have full 
 voting rights. 
4.6 Serving members are to be encouraged to volunteer as 
 committee members. 
4.7 The position of President shall normally be filled by the standing 

Vice President elected into office at the previous year’s AGM.  

4.8 The President shall serve no more than three consecutive years 
in total.  

4.9 The term of office for any Executive member, is to be a period 
of three years.  

4.10 The Committee shall meet as often as required by the Executive 
 but not less than once between successive Annual General 
 Meetings. 
 

3. Delete existing para 5.6  
4. Insert new para 5.6 

 
5.6 Voting at the AGM shall be by “show of hands” except for the 
election of the four Executive officers, which shall be conducted by 



ballot. The counting of ballots shall be conducted by two scrutineers 
who will be elected at the AGM. 
 
Rationale 
Succession planning is vitally important for ensuring the continued 
success of any enterprise, in identifying and developing the talent 
which will fill critical roles in the future, or in times of crisis.  

A strong succession plan can identify and put together an agenda to 
train and mentor the right people to step into leadership positions. 
Typically, the enterprise would put together short, medium and long 
term succession plans.   

It is the Committee’s role to ensure that appropriate governance 
processes enable having an ongoing continuously effective governing 
level in place. This includes providing for the successful succession of 
the Executive. 
 
The new appointment of a Vice President ensures a succession plan 
is in place and an ongoing process of identifying, assessing and 
developing people to ensure the continuity of the Executive. 
 
Objectives of Executive succession and renewal are: 

- New Executive members are able to effectively succeed the 
Committee’s departing members and can contribute to 
governing the organisation as quickly as possible 

- Collectively the members of the Committee have the 
knowledge and skills necessary to perform the governance 
role effectively 

- Effectively prepare Committee members for leadership 
positions on the Committee and prevent the risk of people 
dependencies at the governing level.  

 


